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SureSync enables information
exchange with simple, robust,
and reliable solutions.
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What do we do?

Automated
Data
Taxonomy Portal Data .
. . Station
Services Services Exchange .
Services

Services

Managed API & Integration Services
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. Today'’s session

Challenges in data sharing

Interactive quiz: insights from the Data Sharing Report
‘ Case study: Trusted Information Partners
‘ Practical strategies and solutions

Q&A session
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Data Sharing Report

e The state of data sharing in Dutch
business and with different legislations.

e 385 questions among 332 respondents:
C-level executives, senior management,

The data dilemmas:

and decision-makers in IT, Finance, Data, e reenprogress andcau
Compliance, and Legal (more than 250
employees).
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Data Sharing Repor
g |

Download the report via
suresync.nl/en/data-sharing-report

The data dilemmas: \
petween progress and caution
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Challenges in
data sharing
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Insufficient resources (time, budget or knowledge)

Not enough manpower

Too little time

Lack of knowledge in data sharing

insufficient quality of data suppliers/partners

Lack of knowledge for process improvement

Too little budget

Too little support

Difficulty standardizing data

Nobody responsible
Otherwise

No stumbling blocks

15 20

Percentage




Automating data sharing is on the agenda, but the
timeline varies

Within one year

Within two years

Within three years

Within five years
We have no time schedule

Do not know
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Limited awareness of sensitive data risks

| am not familiar with the principle of federal data
sharing

| regularly fear a data breach when we have to
share data with other organizations

Data sharing is a headache for my organization
In my organization, there is no control over how
data is shared

I have never heard of standardizing data
according to taxonomies

Privacy is a secondary issue when it comes to
data sharing in my organization

I don't think my organization can further
professionalize data sharing

There is little awareness in my organization of the
sensitivity of the data we possess

There is no effort in my organization to
standardize data capture

Convenience comes before security when it
comes to sharing data in my organization

20 30
Percentage




Interactive quiz
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1. What percentage of Dutch
organizations share their available
data in a structured way?

Structured: the required information can be gathered directly and
partially shared in an automated way. Data from third parties can
be imported.



27% of the organizations share data in a structured

manner

Structured; information can be gathered directly and shared
partially automatically. Third party data can be imported

Structured; required information can be gathered directly and
shared partially automatically

Semi-structured; information available through process and
methods. But data from third parties are collected manually

Advanced; internal and third-party data sources are integrated
into software and all data is accessible in a readable form,
reports are generated automatically

Advanced; both internal data sources and third-party data
sources are integrated into software

Excellent; data sharing is automated. and validated, logged in
a way that it can be used directly for reporting to third parties

Ad hoc; the necessary information is collected manually. No
method or system is used for it

15

Percentage

20
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2. Which department is, according
to most organizations, responsible
for staying informed about
upcoming legislation regarding
data sharing?
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40% indicates that this responsibility lies with the IT
department.

IT department
Executive board

Management team

Dedicated project team

Finance department

External partner
Other

Do not know

Nobody | 0%

20 30
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3. What is the biggest challenge for
organizations regarding the
implementation and compliance
with new legislation?
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Lack of knowledge is biggest challenge

Lack of knowledge for implementation
Lack of knowledge among decision makers

No universal format when logging data

No access to data suppliers/ partners

No budget available

No time available

No access to appropriate resources

Other

No challenges

15%%

14%

15

Percentage

20
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4. What percentage of
organizations create an action plan
when new legislation is
announced?



30% of the organizations create an action plan

Put it on the agenda, to discuss later

Create action plan and timeline

Put it off and no immediate action

Take action as soon as the moment the
legislation takes effect approaches

30
Percentage
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5. What percentage of
organizations are skeptical about

the implementation of new
legislation?



50% of organizations are skeptical about new
legislation

Skeptical about new legislation
Wait until six months to take action before
effective date
Defaults to the assumption that the
effective date of new legislation is always

pushed forward

Prevails that EU legislation not always
apply in the Netherlands

Assumes that there will be no enforcement of
the law in the inital period (at least two years

30

Percentage
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Case study: TIP
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Trusted Information Partners

e Trusted Information Partners (TIP) is an initiative of
various market and public parties, working towards
a future where citizens, entrepreneurs, and the
government can do business digitally in a simple
and reliable way.

e We are conducting a pilot with the Tax Authority in
the process of retrieving the pre-filled tax return.

e Goal: secure and reliable digital data exchange.



Trusted Information Partners
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http://www.youtube.com/watch?v=CKeKDVO13Nw&t=110
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Do you know the concept of
federated data sharing?

bbbbbbb



From centralized to federated

Push dominant, first Hybrid models
use cases pull preference for pull

_O— _O—

Decentralization of functions,

responsibilities, and
investment

N4

\ |/
/ \

First hybrid Pull dominant, push
exchange models as an exception
Central } | Federative
(SSC) Hybrid
& Sure
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What is happening in Europe?
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Democracy

Cutting-edge
technologies
for people

NC

/a Sure

by VISMA



The legislative agenda of Europe

Grace period

Legislative process

Obligation

Open Data Directive

Single Digital Gateway Regulation

Data Governance Act

NIS 2 Directive

Digital Operational Resilience Act
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5 steps to start with professional data
exchange

Gain knowledge of legislation and technology
Automate data exchange

Use shared solutions and best practices

Improve synchronization within your chains

Shift perspective: see legislation as an opportunity

Ok~ wWN -
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Q&A
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Thank youl!
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